Inputs

Activities

Outputs

East of England
LGA SMP

Online and inperson provision:
Initial screening
assessments

Funding from the
EU Asylum,
Migration and
Integration Fund;
and the Bell
Foundation

Therapeutic
wellbeing/mental
health support one-to-one, group
work and training

600-650 beneficiaries:
Resettled refugees,
former asylum-seekers,
unaccompanied asylumseeking children as well
as other migrants who
have the right to work
in the U.K

ESOL and skills
courses

9 partners: Local
charities and
voluntary sector
organisations

2 subcontractors

Employment and
self-employment
advice and support

Engaging with
employers to
arrange work
placement
opportunities
Signposting to
wider provision

280 beneficiaries:
Receive support with
dealing with anxiety,
‘survivor guilt’, and
adjusting to life in the UK
405 beneficiaries: Access
to ESOL and Skills (E&S)
or high skills course
(HSC) and/or refugee
entrepreneurship
programme (REP)–
linked to key sectors in
UK job market

Employers across the 4
E&S sectors engaged in
the programme and
offer 216+ work
placements to refugees

590 beneficiaries:
Skills assessments and
action plans created to
identify pathways to
employment

Outcomes
For participants:
❖ Increased sector-specific
skills (e.g. childcare &
early years education;
warehousing & logistics;
construction)
❖ Increased readiness for
applying for work (e.g. CV
development, applying for
jobs)
❖ Increased transferable
skills (e.g. IT, job search,
study skills, driving theory,
adapting to change,
confidence)
❖ Greater awareness of
employment rights
❖ Increased
entrepreneurship skills
❖ Improved wellbeing and
health
❖ Improved language skills

Partners and stakeholders:
Improved collaboration and
sharing of good practice and
lessons learned

Businesses hosting
placements: Benefit from
new ideas and perspectives
and wider pool of potential
employees. Greater
awareness and adherence to
employment rights

Impacts
For participants:
❖ Increased numbers of
refugees in sustained
work
❖ Increased numbers of
refugees with new
potential career paths
or with an increased
variety of opportunity
❖ Increased number of
refugees starting their
own businesses and
creating new,
additional jobs
❖ Improved economic
security for refugees
❖ Refugees’ greater
independence and level
of personal agency

Partners and stakeholders
(both internal and
external): Improved
coordination and delivery,
creating a network of
support for refugees

Businesses hosting
placements:
Increased productivity,
growth and staff retention
for employers

Process evaluation: Assess the effectiveness of the structure, project design and processes

Ultimate aim
Greater integration of
refugees and third
country nationals into
British society

